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When we embarked on the 2010-2015 Strategic Plan five years 
ago, we asked community, staff and parents to help us answer the 
question, “What do we aspire to do?”

More than 300 people participated in a collaborative process 
developing the strategies and action steps that have become our 
answer to that question.

This strategic plan served as a road map to becoming a high-
performing district that prepared our community’s students for 
the 21st century.

Now looking back over the past five years, we can see that our 
efforts have been a success.

Rockwall ISD has become a destination school district, drawing 
both students and staff members from across DFW and the state 
to our community.

We are beginning to reap the rewards of not only our investment 
in the strategic plan, but also our community’s investment in the 
school district.

When people ask what makes Rockwall ISD special, I tell them 
it’s because our community believes, supports and trusts us. 
Without that foundation, we could not build the great school 
district that we currently have.

We must also be aware that our district faces challenges in the 
future. We must contend with the Texas legislature to gain 
adequate funding for the programs they have mandated. 

We must also prepare for the continued growth in our 
community. Each year Rockwall ISD grows by almost 300 
students. This means we must plan for the facility needs of our 
growing student population.

By any objective measure, our district is the strongest it has ever 
been. The careful creation and execution of our strategic plan has 
played a large role in creating the environment for that success 
now and in the future.

Jeff Bailey
Rockwall ISD Superintendent of Schools
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The mission of Rockwall ISD, a diverse and unified community 

embracing endless learning possibilities, is to inspire and develop 

the unique abilities of our children to become passionate learners, 

extraordinary citizens and authentic leaders of the 21st century by 

cultivating an engaging learning environment based on high standards 

and expectations in a culture of kindness and compassion.

• Each person has unique value and purpose.

• Each person deserves to be treated with 
kindness and compassion.

• Families and other core relationships are the 
foundation of communities.

• A community is responsible for nurturing and 
empowering life-long learners. 

• Collaboration and diversity provide broader 
perspectives for richer outcomes. 

• People have the innate desire and ability to 
learn.

• Learning is not constrained by time, place or 
method.

• Change is constant; courage and adaptability 
determine our level of growth.

• High expectations lead to high levels of 
success.

• We are accountable to ourselves, each other 
and our shared future.

We Believe

Our Mission

Therefore, in Rockwall ISD
• Students are the center of all decisions.

• Families and the community participate as partners.

• Success is dependent on the strength of our relationships.

• Instruction is meaningful and includes work that is engaging.

• Sustained success comes from shared leadership and continuous improvement.
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DISTRICT SNAPSHOT
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The biggest change in the five years since work on the strategic 
plan began is the student growth that our district has experienced. 
Since 2010 the school district’s student population has increased 
by more than 1,400 students. While already one of the fastest 
growing school districts in the state, the district’s growth is 
forecasted to continue into the foreseeable future.

Rockwall ISD students are succeeding 
both in and outside the classroom. From 
the graduation rate to performance on 
standardized tests, Rockwall ISD students 
are prepared for the next stage in their life, 
no matter where they are headed. 

STUDENT GROWTH ACADEMIC SUCCESS

Student Ethnicities in Rockwall ISD for 2014-2015
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1,000+
Students in Advanced Placement 

Classes
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Tax Rate

$1.47
$1.44

FINANCIAL STEWARDSHIPCOMMUNITY 
ENGAGEMENT

Rockwall ISD has continued its tradition of strong fiscal 
stewardship over the past five years. By lowering the tax rate, 
increasing the fund balance and winning multiple awards for 
financial transparency, Rockwall ISD has wisely invested the tax 
dollars provided by our community. 

5.82%
Administrative Cost Ratio

State recommendation is less than 11%

53%
Percentage of Student Households 

involved with the PTA

45,841
Annual Volunteer Hours  

at our Campuses

$6,830,000,000
Total Taxable Value of Property in Rockwall ISD

Increase of 14% since 2010

2,000+
Uses of Rockwall ISD facilities by 

 community organizations each year

Community support is key to the success 
of Rockwall ISD. Our parents, businesses 
and community organizations support the 
district in big and small ways each day. We 
are proud to be a part of the communities 
where our students and staff live.
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ENVIRONMENT
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We will provide an 
academically engaging 

environment that 
celebrates student voice 

and
cultivates a passion and 

purpose in life.

A. Students will be provided an academically 
engaging environment.

B. Students will have a voice in planning and 
working in their educational environment.

C. Students will learn how to network and 
“market” themselves.

D. Students will understand the significance of 
their contributions to the community and the 
world around them.

EN
V

IRO
N

M
EN
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LEADER IN ME

Leadership is a key skill for 
the 21st century learners 
that Rockwall ISD seeks 
to create. Based on The 7 
Habits of Highly Effective 
People, The Leader in Me 
equips students with the 
self-confidence and skills 
they need to thrive in the 

21st century 
economy. The 
program takes 
key leadership 
lessons and 
distills them into 
principles that 
students can 
apply directly to 
their work.

Five Rockwall ISD campuses 
are designated as Leader in 
Me schools. These schools 
are Pullen, Rochelle, 
Stevenson, Cullins-Lake 
Pointe and Shannon 
Elementary. The remaining 
schools in our district 

have added the principles 
of The Leader in Me into 
their existing programs 
as they await their official 
designation.

Students actively practice 
the Leader in Me principles 
throughout the school day 
and staff members turn 
everyday interactions into 
opportunities to reinforce 
those principles.

Staff members at our Leader 
in Me schools have received 
extensive training by the 
Franklin Covey organization. 

Students at each Leader 
in Me campus facilitate a 
leadership demonstration 
event annually for the 
community.

Rockwall ISD’s 
implementation of the 
Leader in Me program is a 
recognized model for other  

school districts. Rockwall 
ISD employees were asked 
to present at a Leader in Me 
book event with author Sean 
Covey. In addition, Shannon 
Elementary has been 
designated as a Lighthouse 
Campus to serve as a model 
for others.

Our middle and high school 
students are actively engaged 
with Leader in Me as well.

Each middle school and 
high school campus sent a 
cadre of students and faculty 
sponsors to a leadership 
workshop. During this 
training, 85 students and 
10 faculty sponsors learned 
7 Habits leadership skills. 
The student participants 
presented a proposal to 
their campus principal 
regarding their suggestions 
for implementing leadership 
training for their peers.

SUPPORTS

Students will have a voice 
in planning and working 
in their educational 
environment.

Students will learn  how 
to network and market 
themselves.
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INTERNATIONAL BACCALAUREATE

As part of the 2010-2015 Strategic Plan, 
Rockwall ISD embarked on a journey 
to bring the prestigious International 
Baccalaureate Diploma Program (IB) to our 
students. 

After extensive research, both Rockwall High 
School and Rockwall-Heath High School 
undertook the rigorous process to become an 
authorized campus for the IB program. Over 
40 teachers and 10 administrators attended 

training to prepare for the program. 

In 2013, both schools were approved 
to become IB campuses after on-
site visits from a national review 
committee. 

Finally in the fall of 2014, 42 
students joined the inaugural IB 
class for Rockwall ISD. These 
students studied Literature, 
Spanish, French, History 
of the Americas, Standard 
Level Mathematics, Physics, 
Visual Arts, and Theory of 
Knowledge. 

Students also began a 

4,000-word extended essay and their 
Creativity-Action-Service hours. 

More than 80 prospective IB Students 
joined the current class in attending an IB 
college fair in the winter of 2014. 

Two Rockwall 
ISD students 
will attend 
the IB World 
Student 
Conference in 
August 2015. 

When the first class of IB students graduates 
in 2016, they will receive a minimum of 
21 credit hours at a Texas state college or 
university. 

Most students will receive significantly more 
college credits and become eligible for IB-
only scholarships.

The International Baccalaureate program 
provides Rockwall ISD students with an 
academically challenging curriculum that 
prepares them to succeed anywhere in the 
world. 

SUPPORTS

Students will be provided 
an academically 
engaging environment

EN
V
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PROJECT BASED LEARNING

Project Based Learning is a teaching method 
in which students gain knowledge and skills 
by working for an extended period of time 
to investigate and respond to a complex 
question, problem or challenge. Critical 
elements of PBL are:

• Significant Content

• 21st Century Competencies

• In-Depth Inquiry

• Driving Question

• Need to Know

• Voice and Choice

• Critique and Revision

• Public Audience

We first implemented Project Based 
Learning in our district in 2009 when we 
provided intensive training for all of the 
Career and Technology Education (CTE) 
teachers as well as a few of our high school 
core content teachers.

Over the last five years, we have continued to 
expand opportunities to additional teachers 
so that more students might benefit. In 

2010-2011, all middle school core content 
teachers were trained in PBL. For the past 
several years, we have offered summer PBL 
training, which is open to any teacher 
interested.

We launched an elementary PBL program in 
2013-2014 with our Title I campuses. The 
following year, all 13 elementary campuses 
participated. Teachers apply for this 
opportunity, and one from each elementary 
campus is selected. 

This intensive 
training starts 
with three days 
in the summer 
and then 
several days 
throughout the 
year as they are implementing their projects. 
The year after the elementary teachers’ initial 
training, they are eligible to participate in 
continued professional learning in PBL for a 
second year.

To date, we have trained over 180 teachers in 
the district.

SUPPORTS

Students will be provided 
an academically 
engaging environment.
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All campuses utilize the Professional 
Learning Community framework to ensure 
high levels of learning for all students. The 
implementation of PLCs is an essential part 
of creating a collaborative culture. 

No school can help all students achieve at 
high levels if teachers work in isolation. 

Schools improve when teachers are given the 
time and support to work together to clarify 
essential student learning, develop common 
assessments for learning, analyze evidence of 
student learning, and use that evidence to 
learn from one another.

This focus on learning translates into four 
critical questions that drive the daily work of 
the school. In PLCs, educators demonstrate 
their commitment to helping all students 
learn by working collaboratively to address 
the following critical questions:

• What do we want students to learn?

• What should each student know and be 
able to do as a result of each unit, grade 
level and/or course?

• How will we know if they have learned? 
Are we monitoring each student’s learn-
ing on a timely basis?

• What will we do if they don’t learn? 
What systematic process is in place to 
provide additional time and support for 
students who are experiencing difficul-
ty?

• What will we do if they already know 
it?

Through the last 
five years, campus 
leaders have worked to 
continuously improve 
their PLC structures 
and effectiveness. 

District content 
coordinators work to support these teams of 
teachers by collaborating with them as they 
consider the critical questions. 

The district also provides leadership support 
for principals in their commitment to 
continuous improvement of their PLCs.

PROFESSIONAL LEARNING COMMUNITIES

SUPPORTS

Students will 
be provided an 
academically 
engaging 
environment.
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ETHICS
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We will develop a culture 
of ethics with focus 
on integrity, respect, 

kindness, compassion and 
accountability.

A. Develop an understanding and commitment 
of core ethical values that include integrity, 
respect, kindness, compassion and 
accountability to be modeled throughout the 
District.

ETH
IC

S
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SURVEY ON PERCEIVED ETHICS

SUPPORTS

Develop an 
understanding and 
commitment of core 
ethical values that 
include integrity, respect, 
kindness compassion 
and accountability to be 
modeled throughout the 
District.

In 2014, Rockwall ISD added 
questions regarding perceived 
ethical values within the district 
to its biannual climate survey. 
These additional questions 
allow the district to evaluate 
perceptions of our community of 
the values within Rockwall ISD.

The questions measured our 
community’s perception of the 
ethical culture in our schools in 
the following areas:

• Teamwork

• Community

• Academic honesty

• Integrity

• Respect

• Kindness

• Compassion

• Accountability

More than 82% of parents 
indicated that our schools have 

a culture that promotes ethical 
behaviors. Our staff felt even 
more strongly about the ethical 
culture within 
our schools. 
More than 
88% of our 
staff felt our 
schools had a 
strong ethical 
culture. More 
than three 
quarters of 
our students 
also felt that 
Rockwall ISD schools have a 
strong ethical culture. They 
believed our commitment to 
teamwork and community were 
the strongest part of our ethical 
culture.

This data will allow us to begin 
evaluating our community’s 
perceptions of ethical culture 
over the course of time. 
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NEW HIRE ETHICAL SCREENING

SUPPORTS

Develop an 
understanding and 
commitment of core 
ethical values that 
include integrity, respect, 
kindness, compassion 
and accountability to be 
modeled throughout the 
District.

One of the key factors of Rockwall ISD’s success is the trust and 
support our community gives us. To maintain that trust, 
we must ensure that new employees to the district share our 
ethical values. One method Rockwall ISD has begun using 
is an ethics screening test for potential employees.

These tests provide simple scenarios and ask job candidates 
to indicate how they would respond. The candidate’s 
responses are then aggregated into a score that gives hiring 
managers a tool for further discussions of the expectations of 
Rockwall ISD employees.

This screening began in the 2014 school year and is just 
another tool that Rockwall ISD uses to evaluate potential employees.

The specific screening instrument that Rockwall ISD utilizes has 
been developed by a nationally recognized firm who uses research-
based scenarios as a guide for judging a person’s ethical disposition.

No single tool can accurately assess a job candidate’s fit with an 
organization, but this ethics screening does provide another tool for 
hiring managers to consider when making a decision.

ETH
IC

S
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DIVERSITY
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We will embrace and 
champion diversity 
through community 

engagement.

A. Administration will be responsible for 
promoting diversity by reforming practices, 
educating employees and communicating 
expectations.

B. All schools will be responsible for 
acknowledging, accepting and promoting 
diverse backgrounds by reforming practices, 
educating employees, students and 
communicating expectations.

C. The District will provide opportunities and 
encourage all segments of the community to 
become involved in the reforming practices, 
education of employees and students and 
communication of expectations.

D
IV

ERSITY
D

IV
ERSITY
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CULTIVATING CULTURAL CAPACITY

The Cultivating Cultural Capacity (C3) project began in 2013 with 
Cross-Cultural Communication. The goal of this diversity awareness 
initiative was to create an awareness in all school district employees 
that would cause us to reflect on and recognize our own biases; help 
us maintain effective communication with those whose cultural 

experiences are different from our own; and increase 
student achievement.

The second installment of C3 came in 2014 with 
Economics & Inclusion, further confirming to all 
district employees that as service providers, problem-
solvers and professionals, we must continue to build 
rapport with students, parents and peers to ensure 
that all students feel “a part of.” The C3 Task Force, 
comprised of district leaders, trained two facilitators 
from each campus, the special education department, 

and the ROCK after-school program. Those facilitators took the 
training back to their departments and campuses, communicating 
the C3 message to more than 3,000 Rockwall ISD employees and 
Board members in the first two years of implementation.

SUPPORTS

Administration will 
be responsible for 
promoting diversity by 
reforming practices, 
educating employees 
and communicating 
expectations.
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THE CONCILIO

Through a partnership with 
The Concilio, Rockwall 
ISD parents are learning 
the importance of their 
involvement in their children’s 
education and how to get 
involved, as well as how to 
navigate public schools and the 
college application process.

Rockwall ISD implemented 
The Concilio’s Spanish-
speaking parent education 
program in 2011. 

The Parents Advocating for 
Student Excellence (PASE) 
program covers the following 
topics:

• Behavior management

• Building self-esteem

• Self-management of 
learning

• Parents as first teachers

• Promoting reading at 
home

• Understanding the educa-
tion system

• Graduation requirements

• Understanding adoles-
cence

• Building self-esteem

• Success after high school

In four years, The Concilio has 
graduated 245 parents from 
the PASE program. The parents 
come from the elementary, 
middle, and high schools across 
the District with the highest 

percentage of English language 
learners. 

Overall, Rockwall ISD results 
for parents who completed the 
PASE program are as follows:

94% of parent graduates 
had increased knowledge of 
academics

95% of parent graduates had 
a positive attitude about their 
role in their children’s academic 
success

31% of parent graduates had 
increased school involvement

92% of students whose parents 
completed the PASE program 
increased their grades in one or 
more classes.

In addition to completing the 
PASE program coursework 
and activities, the parents 
chose to create school projects, 
such as student scholarships 
and beautification initiatives. 
The culmination of The 
Concilio program is a parent 
commencement ceremony.

SUPPORTS

The District will provide 
opportunities and 
encourage all segments 
of the community to 
become involved in the 
reforming practices, 
education of employees 
and students and 
communication of 
expectations.

D
IV

ERSITY
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MULTI-CULTURAL CELEBRATION

For the past five years, Rockwall ISD has 
hosted an annual multi-cultural event 
celebrating the district’s growing diversity 
through music, theater, dance, expressive 
writing, art and community engagement. 

Students from around the world enroll in 
Rockwall ISD each year and the 
Multi-Cultural Celebration gives 
them a chance to celebrate their 
culture and heritage. Over the past 
five years, the event has showcased 
our choir, orchestra, band, dance, 
public speaking, theater and essay 
writers. 

Each year, the event also 
includes students of all ages 

representing as many as 30 countries in an 
opening ceremony with a Parade of Nations 
welcoming guests in native languages and 
dress.

For the past three years, the Multi-Cultural 
Event has included the awarding of the 
District Diversity Leadership Award, which 
celebrates students, staff and community 
members who have made a contribution 
to honoring and celebrating diversity in 
Rockwall.

As one of the most well-attended district-
wide events, the Multi-Cultural Celebration 
is one more way that Rockwall ISD 
demonstrates its common purpose and 
unified effort.

SUPPORTS

Administration will 
be responsible for 
promoting diversity by 
reforming practices, 
educating employees 
and communicating 
expectations.
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DIVERSITY ADVISORY COMMITTEE

SUPPORTS

The District will provide opportunities and encourage all segments 
of the community to become involved in the reforming practices, 
education of employees and students and communication of 
expectations.

DIVERSITY LEADERSHIP AWARD

SUPPORTS

The District will provide opportunities and encourage all segments 
of the community to become involved in the reforming practices, 
education of employees and students and communication of 
expectations.

Rockwall ISD created the Diversity Leadership Awards to 
recognize individuals and groups who are embracing and 
championing diversity through community engagement. 

The awards are presented each February at the Rockwall ISD 
Multi-Cultural Celebration. Criteria for the award includes:

• Promoting diversity in the district and /or community

• Embracing diversity in the district and /or community

• Educating the district and/or community about diversity

The awards consider individuals and groups who are students, 
staff members or community members involved with our students 
or parents.

D
IV

ERSITY

The Rockwall ISD Diversity Advisory committee was created to 
provide the administration of Rockwall ISD with feedback and 
accountability for developing an environment that promotes and 
champions diversity.

This committee meets quarterly to hear reports from the 
administration on progress towards recruiting a more diverse staff, 
how the district is championing diversity on our campuses, and 
how groups within the district are reflecting the diversity of our 
student population.

By tapping the resources within our community, Rockwall ISD is 
able to identify opportunities to promote diversity in our district.
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COMMUNICATION
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We will ensure effective, 
efficient, and innovative 

communication.

A. The District will utilize acceptable social 
media and new technology.

B. The District will become 50% paperless.

C. The District will continue to work toward 
equal access to District communications for 
all non-English speaking families and families 
with special communications needs.

D. The District will continue to develop and 
identify community partnerships of mutual 
value.

E. The District will provide key staff members 
with customer service training that will 
emphasize the skills necessary to welcome, 
acknowledge, inform and support 
communication among home, school and 
community.

C
O

M
M

U
N

IC
A

TIO
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ONLINE BACK-TO-SCHOOL FORMS

On August 1, 2014, Rockwall ISD rolled out an online process in 
an effort to make completing the required back-to-school forms 
easy and convenient for parents, as well as reducing the amount of 
paperwork that is processed by campus administrative staff.

In addition, the online back-to-school process greatly 
accelerated the ability of our schools to begin utilizing 
information and approvals from parents at the 
beginning of the year.

Documents that are normally printed and distributed 
during the first week of school, including the Student 

Handbook, Code of Conduct, and the Technology Acceptable Use 
Policy, were posted with the online forms and available in both 
English and Spanish.

School computer labs were made available for parents who may not 
have access to a computer at home or required assistance logging 
into their Skyward accounts.

The online back-to-school process was extremely successful. District-
wide, 13,367 parents or 89% completed the online forms. This saved 
the District the cost of nearly 50,000 sheets of paper and weeks of 
data entry for campuses to enter this information into the Skyward 
Student Information System.

The District will continue to make improvements in the processes 
going forward to help make the back-to-school processes quicker 
and more efficient for parents and staff.

SUPPORTS

The District will become 
50% paperless.
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CONNECTING THROUGH SOCIAL MEDIA

Rockwall ISD is utilizing social media to 
connect with our parents and community in 
ways never possible before.

As many of our stakeholders have changed 
their media consumption habits it’s 
important that Rockwall ISD follows them.

On Facebook, Rockwall ISD has more than 
4,700 followers, with each post reaching an 
average of 1,600 people.

On Twitter, Rockwall ISD has more than 
6,300 followers. Our most popular tweets 
are often related to weather events 
that impact the school day.

Rockwall ISD started posting video 
content to YouTube in the fall of 
2014. Since that time, users have 
spent more than 39,000 minutes 
watching videos about the school district.

Rockwall ISD began posting photographs of 
district activities to Instagram in the spring 
of 2015. Already more than 500 followers 
see the district’s posts, with that number 
growing weekly. 

SUPPORTS

The District will utilize 
acceptable social media 
and new technology.

C
O

M
M
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N
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SAFETY
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A. The District will provide a standardized and 
comprehensive district-wide Emergency 
Operations Plan, supply the resources, and 
provide the training necessary to support 
successful implementation.

B. The District will provide programs and 
technology for District transportation 
resources that ensure the safety of the 
students and staff as they travel to, from, and 
on campus.

C. The District will have a communication 
system that facilitates emergency/crisis-related 
communication.

D. The District will provide standardized 
technological and physical interior and 
exterior security and campus supervision 
through internal programs and resource 
personnel across the District.

E. The District will provide a single point of 
contact for all safety and security programs.

We will ensure safety 
in all educational, co-
curricular, and peer 

related environments.

SA
FETY
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SAFETY AND SECURITY DEPARTMENT

SUPPORTS

The District will provide 
a single point of contact 
for all safety and security 
programs.

In 2010, Rockwall ISD created the Safety 
and Security Department to coordinate 
the district’s efforts to ensure the safety and 
security of our students. Since that time, the 
department has dramatically improved the 
District’s emergency preparedness and ability 
to respond to safety issues.

Some of these improvements include 
developing an Emergency 
Operations Plan, increasing 
the number and quality of 
security cameras on campuses, 
enhancing entrance security 
and establishing a district-wide 
two-way radio system.

One of the biggest successes of the Safety 
and Security Department has been the 
establishment of strong relationships with 
local law enforcement and emergency 
responders. Evidence of these relationships 
includes the 2014 large-scale drill at Utley 

Middle School involving Rockwall ISD staff 
and students, police, fire fighters, county 
emergency management, ambulance services 
and medical helicopters. This drill was the 
first of its kind in Rockwall County. Drills 
like these ensure that if a real emergency 
arises, our district and local agencies are able 
to work together smoothly.

In 2013, the Safety and Security Department 
added health services to its responsibilities. 
This further enhances the district’s ability 
to keep our students safe and healthy by 
allowing both our safety department and 
head nurse to coordinate quickly with 
first responders when there is a medical 
emergency.

Adding a dedicated Safety and Security 
Department has enhanced the safety of 
our students and improved our ability to 
coordinate with the local first-responders. 
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SA
FETY

TWO-WAY RADIOS

In an emergency situation, communication between campuses 
and central administrators is key. Unfortunately, the nature 
of emergencies means that you can’t always count on typical 
communication methods such as the internet, wired telephones 
or mobile phones.

To provide reliable communication in an emergency, Rockwall 
ISD invested in a two-way radio system that provides direct 
communication between any two devices in the district. 

Each campus has an emergency radio 
that is tuned to a common channel 
during the day. If the need arises, such 
as in an inclement weather situation, 
our Director of Safety and Security is 
able to give instructions to all campuses 
instantaneously. 

This radio system also connects district administrators with our 
student resource officers, our bus drivers and transportation 
offices.

SUPPORTS

The District will have 
a communication 
system that facilitates 
emergency/crisis related 
communication.

SUPPORTS

The District will 
provide standardized 
technological and 
physical interior and 
exterior security and 
campus supervision 
through internal 
programs and resource 
personnel across the 
District.

ENTRYWAY VESTIBULES

When safety and security incidents occur in 
other school districts, it gives our district an 
opportunity to review how our own security 
procedures would have responded to those 

situations. 
The Safety 
and Security 
Department 
identified 
school 
entrances as an 
opportunity 
to improve the 
security we 
provided for 
our students.

Now every school in the district has a secure 
entry vestibule that forces guests to enter 
the school office before accessing the rest of 

the school. While we have required guests 
to register at the front office before accessing 
the rest of the campus, several campuses 
lacked a physical barrier to prevent guests 
from moving further into the facility.

With the entry vestibules now in place, 
Rockwall ISD has provided increased 
physical security throughout the district.
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FACILITIES
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A. The District will ensure that facilities’ 
planning encompasses sustainable high 
performance designs that meet current and 
future educational program needs.

B. The District will be a leader in efficient and 
effective maintenance and operations best 
practice initiatives that enhance the learning 
environment.

C. The District will centralize administrative 
support facilities to gain greater efficiencies 
and maximize economies of scale.

D. The District will ensure every campus facility 
provides an equal educational opportunity to 
support student learning.

We will provide, 
maintain, and upgrade 
facilities  to accomplish  

our mission.

FA
C

ILITIES



34

ENERGY MANAGEMENT PROGRAM

SUPPORTS

The District will be a 
leader in efficient and 
effective maintenance 
and operations best 
practice initiatives that 
enhance the learning 
environment.

In 2012, Rockwall ISD contracted with 
Cenergistic to begin the district’s energy 
management program. This program 
included a full-time staff position to help the 
district manage use of our energy resources.

The energy management techniques 
combined with staff support for 
conservation showed a quick 
return. In just 11 months after 
the program’s implementation, 
Rockwall ISD avoided more than 
one million dollars in energy costs.

Elements of the program include: 
ensuring that lights and air 

conditioning are only on during the time 
that the buildings are in use, turning off as 
many electrical devices during long breaks 
as feasible and replacing older lighting with 
new energy efficient lighting.
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STEVENSON ELEMENTARY

FA
C

ILITIES

SUPPORTS

The District will ensure 
that facilities’ planning 
encompasses sustainable 
high performance 
designs that meet current 
and future educational 
program needs.

In August of 2013, Rockwall ISD opened its 13th elementary school, Billie 
Stevenson Elementary School. Named after a long-time Rockwall ISD teacher, 
the school was a new high-water mark for how a facility can support the 
educational efforts of our students and staff.

Stevenson was designed to be Rockwall ISD’s most energy efficiency and 
environmentally friendly building. The energy costs for the 
building are half the cost per square foot of an older building. 

In addition, Stevenson Elementary was built to accommodate 
many new safety and security features. Administrators can initiate 
emergency procedures from either the front office or a mobile 
device. 

Stevenson also provides space for a hands-on science lab and a 
fine arts wing for music and art classes. The facility also supports 

our youngest students with 
specially designed classrooms and 
a separate cafeteria.

This campus meets the basic 
need of more classrooms for our 
growing student population but 
goes beyond that to provide the 
model of  instructional space and 
facilities innovation in our district.
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FUNDING
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A. The District will maintain at least three months 
operating expenses in the Fund Balance.

B. The District will assure resources are allocated 
to support the education of the 21st century 
learner.

C. The District will communicate with the 
Rockwall ISD community on all areas of 
funding.

We will ensure funding  to 
provide necessary resources 
for 21st century learners.

FU
N

D
IN

G
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COMPREHENSIVE ANNUAL REPORT

Rockwall ISD is known for its commitment 
to fiscal transparency and the publication 
of its first ever Audited Comprehensive 
Financial Report is an example of that 
standard.

The content requirements for a 
Comprehensive Annual Financial 
Report are set by the Government 
Accounting Standards Board and 
represent the highest standard of 
reporting on the financial activities of a 
governmental entity.

While the state law requires the 
issuance of audited financial reports 
each year, the Comprehensive Financial 

Report provides 
more details on 
the finances of 
Rockwall ISD 
than have been 
combined in one 
place before.

In addition to normal financial reports, 
the comprehensive report includes 
10 years worth of historical data, 
a narrative section to help readers 
understand the significance of the 
reports, a summary of accounting 
policies, details of investment accounts 
and future debt obligations.

Rockwall ISD posts financial 
information such as the Comprehensive 
Annual Financial Report to the district’s 
website. Community members can access 
more than eight years of historical budgets 
and audited financial statements.

The district has received multiple awards for 
financial transparency including thehighest 
rating of “Superior Achievement” from the 
Financial Integrity Rating System of Texas 
since its inception in 2001.

SUPPORTS

The District will 
communicate with the 
Rockwall ISD community 
on all areas of funding.
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OUTSOURCING AUXILIARY SERVICES

FU
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SUPPORTS

The District will assure 
resources are allocated 
to support the education 
of the 21st century 
learner.

In 2011, Rockwall ISD took advantage of an opportunity to save 
money on several auxiliary services that the district provides and 
then shift those funds to students in the classroom.

Rockwall ISD contracted with Durham Transportation Services to 
operate the district’s fleet of buses. By outsourcing this 
service, Rockwall ISD was able to divert funding to 
hiring classroom teachers.

Similarly, the district chose to outsource custodial 
services to SSC Services. By shifting scheduling, HR 
and employee management to a third party, Rockwall 
ISD is able to focus on our strength and passion, 
teaching students.

During the transition, Rockwall ISD was able to ensure that all staff 
who were formerly employed by the district were offered similar 
positions within Durham or SSC.

By focusing our resources on our students we are able to improve the 
education experience of our students. 
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TECHNOLOGY



41

A. The District will ensure that technology 
resources are accessible to all learners both 
within and outside of the traditional school day.

B. [Legislative changes made this item invalid]

C. The District will provide an on going 
professional development program, which is tied 
to curriculum goals and has built  in evaluation, 
for teachers, administrators, and parents to 
ensure that technology is used appropriately to 
promote learning for all students.

D.  The District will implement an ongoing 
accountability system, starting with each 
campus  based administrator and extending to 
all teaching staff that ensures teacher knowledge, 
use and integration of technology resources.

We will support student 
learning through the 

careful research, selection, 
and implementation of 
technological  solutions.

TEC
H

N
O
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E. The District will formulate a standing process 
for all technology hardware and software 
applications purchases to ensure that it meets 
curriculum standards, existing curriculum 
initiatives, and can be supported by Rockwall 
ISD’s existing infrastructure.

F. The District will provide a robust, healthy, 
secure network capable of meeting the needs of 
both the operation of the District and the 21st 
century learner.

G. The District will create and implement a 
responsible cyber citizen safety program for 
all Rockwall ISD students, staff, parents, and 
community members.

H. The District will design community education, 
utilizing a variety of media, with the goal of 
sharing information about digital learners and 
the necessity for 21st century skills.

I. The District will provide technology, which 
supports project/problem based learning across 
all grade levels.

J. The District will ensure equitable access to 
digital devices capable of supporting digital 
learning and Web 2.0, or greater technologies, 
for all students.

K. The District will provide programs at 
the secondary campuses that incorporate 
engineering  based, business  based, and other 
career  based software and technologies to 
prepare students to enter the work force.
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NETWORK UPGRADES

As foreseen by the 2010-2015 Strategic Plan, our district’s data 
network has become a key resource for learning and working. Many 
daily activities in the district would be impossible without a robust 
and secure network.

Rockwall ISD has made significant upgrades to our 
network in the past five years. 

First, the district increased the amount of bandwidth 
to access the broader internet 10-fold, going from 100 
Megabits per second to 1 Gigabit per second. This 
gives teachers and students quick access to rich digital 
media resources without having to wait for bandwidth 
to become available.

In addition, digital storage capacity for teachers, students, and staff 
has more than tripled from a total of 30 terabytes to 104 terabytes.

We’ve also upgraded many of the wireless access points to our 
network to support more devices. On an average day, more 
than 10,000 wireless devices across the district access our Wi-Fi 
connection.

Our network has grown more robust and secure since we’ve 
implemented the strategic plan. We’ve added an additional firewall 
to our network to prevent malicious data from entering our system. 
We’ve also taken steps such as co-location of data, equipment and 
connections to limit our exposure to single points of failure.

SUPPORTS

The District will provide 
a robust, healthy, secure 
network capable of 
meeting the needs of 
both the operation of 
the District and the 21st 
century learner.

TEC
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DIGITAL MEDIA FAIR

Each year, Rockwall ISD students gather to show their parents 
and families the ways they have used technology to enhance their 
learning process.

In 2015, more than 1,600 people attended the Digital Media Fair 
held at Rockwall High School.

Students submit projects either as individuals or groups. The projects 
are then judged for quality and use of technology by a group of 
Instructional Technology Specialists. 
Students can win recognition in 
categories based on the type of project 
and grade level.

The event has grown beyond its 
original purpose of showcasing student 
work. Now the event invites parents 
and the community to see how 
integrating technology into academic 
coursework develops skills that students 
will need in the 21st century.

In 2014, Rockwall ISD’s Digital 
Media Fair was expanded to include a 
Teacher Showcase where teaching staff 
demonstrate best practices in the use 
and integration of technology in their 
lessons.

Sixteen teachers participated in the first year of the showcase and in 
2015, 22 teachers showcased their technology-infused lessons.

SUPPORTS

The District will design 
community education, 
utilizing a variety of 
media, with the goal
of sharing information 
about digital learners 
and the necessity for 21st
century skills.

The District will provide 
programs at the 
secondary campuses that 
incorporate engineering-
based, business  based, 
and other career  
based software and 
technologies to prepare 
students to enter the work 
force.

DIGITAL MEDIA FAIR



45

Rockwall Instructional Technology Specialists have developed digital 
citizenship lessons for Kindergarten to 8th grade. 
These lessons provide our students with three to 
four hours of digital citizenship lessons each year.

Lessons are taught throughout the year by 
teachers, ITSs, Library Media Specialists, 
and counselors and include topics such as 
cyberbullying, online privacy, safer social 
networking and evaluating websites.

Our staff have customized the lessons taught to each grade level 
to covert topics to a depth that is approriate for students’ age and 
maturity.

Springer Elementary had its first Digital Citizenship Day in May 
2015.

DIGITAL CITIZENSHIP

SUPPORTS

The District will create 
and implement a 
responsible cyber citizen 
safety program for all
Rockwall ISD students, 
staff, parents, and 
community members.
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In Rockwall ISD, we recognize the potential that 
personal electronic devices have in supporting 
instruction. Beginning in the spring of 2011, 
high school parents and students were surveyed 
to determine if there was support for allowing 
students to bring student-owned technology to 

school. Feedback from those 
surveys indicate that students 
want to be able to use their own 
technology to help them learn 
and stay organized and that 70% 
of parents support this type of 
program. BYOT was rolled out 
to high school students during 
the 2011 – 12 school year.

A year after implementing BYOT at our high 
schools, we surveyed middle school parents and 
students to determine if the program should be 
expanded to include the middle schools. 75% of 
middle school parents surveyed supported the 
BYOT program and it was implemented during the 
2012 – 13 school year.

Based on parent feedback, BYOT was expanded to 
upper elementary school students on a limited basis 
during the 2014 –2015 school year.

All Rockwall ISD schools are equipped with 
wireless access points with Wi-Fi coverage 
throughout the school. When students log onto 
our wireless network, they are subject to the same 
Internet filtering as when they use district-owned 
computers.

The decision to allow a student to bring a 
personally-owned device to school rests with the 
parents and students. We realize that not every 
student owns a device or may choose not to bring 
their personally-owned technology to school. 
Additionally, there is absolutely no expectation 
that parents should provide a device to their child 
for this pilot. All schools have carts of laptop 
computers and iPads as well as computer labs for 
student use.

SUPPORTS

The District will ensure 
that technology resources 
are accessible to all 
learners both within and 
outside of the traditional 
school day.

BRING YOUR OWN DEVICE



Completion is just 
one step before a 
new beginning.
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